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’ » Stakeholder engagement is
fundamental to service delivery

» There is an overreliance on email,
we should be aiming to meet with
people face to face

* People are generally forgiving of
not meeting expectations, as long
as you tell them early and explain
why

Everyone approaches stakeholder
engagement differently

Maintain open dialogue

Recognise you can't meet everyone’s
needs all the time

Know what your stakeholders think of
you
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: Any advice on managing stakeholders?

"Be transparent with all stakeholders, you need them as
much as they need you”

“Trust the abilities and knowledge of your
stakeholders”

“Live your cultural gualities, listen and be yourself”

‘Good people skills. Understand what
their requirements are”
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() | * What methods do you find unhelpful?
D,

“When the stakeholder fails to articulate
requirements clearly”

“Using email when there is a minimal timeframe”

“Not knowing whether someone has received a
request.”
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'. Establish who your stakeholders are
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@ . Never make assumptions

N BEFORE YOU
ASSUME,
TRY ASKING.

"Not everyone is going to think or believe what you do"

80%

Most advised to
avoid making
assumptions

"Understand the context of the request”

"Come from a place of curiosity"
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@ o Go out and meet them

‘ "Meet in person initially"

"Try to have a face to face meeting"

"Face to face ideal"

90%

meeting in person
is more effective

than phone or
email

"Meet them in person if possible"







Ask questions
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Clarify with questions noW’W_HAPWHEN’
® "Understand the context" b 4 §!,!_n9.‘9!3
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"Ask where they are coming from" 4 wnu:w'gg‘sp '
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"Understand their requirements" j——
"If you don't know then find out, ask..." bt

Three of the most commonly used

words

Understand 90%
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@ . Give timely updates

. :
. "Timely updates”

"Prompt communication”

'Status reporting”
"Continuous communication”
"Keep them informed"

"Regular contact”







Establish who your
stakeholders are

Demystifying Never make assumptions
Stakeholder

Engagement Go out and meet them

Ask questions

When interacting with Give timely updates ggg

stakeholders, always

remember to engage Evaluate what works
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