
Survey of Survey Managers 

Bo Liu 

Annie Rose Smedley

Evaluations, Planning and Performance Measurement Division



2

About this Survey

34 

responsesANU classroom 

survey review

Alice Springs!

Supportive Survey

community

ANU evaluations 

reframe work

Challenges of 

managing increased 

survey activities
Classroom 

evaluations

QILT 

surveys

Large scale 

student 

surveys

Staff 

surveys

Other 

evaluation 

activities
Why

this

survey

?



3

Survey Team Structure & Functions
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Classroom evaluations (students’ subject experience)
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Level of automatic access to survey results
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QILT Suite of Surveys
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Qualitative QILT Survey Analysis
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Large Scale Organisational Wide Student Surveys

69%

10%
21%

0%

20%

40%

60%

80%

Yes No In development

n=29

Use of framework/policy for large scale 
institutional surveys69%

28%

0%

20%

40%

60%

80%

Centrally manage the
administration

Only provides assistance on
request

n=29

Management of large scale student 
surveys

72%

83%

79%

97%

72%

97%

0% 20% 40% 60% 80% 100%

Questionnaire creation

Questionnaire quality control/enhancement

Survey sampling

Survey deployment and administration

Promotion

Survey results reporting and analyses
n=29

Services provided for large scale institutional services

7%
17%

76%

0%

20%

40%

60%

80%

Focus group
facilitation, not
transcribing or

reporting

Upon request full
focus

groups/interviews
services

None

n=29

Focus group interview services



11

Large Scale Organisational Wide Student Surveys
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Staff Surveys

38%
44%

19%

0%

20%

40%

60%

80%

100%

Yes No In development
n=16

Policy on surveying university staff 
members

19%

81%

0%

20%

40%

60%

80%

100%

Managing staff surveys is
one of our responsibilities

Providing assistance on
requestn=16

How does your survey team 
contribute to staff surveys?



13

44%

75%

63%

69%

75%

0% 20% 40% 60% 80%

Questionnaire creation

Questionnaire quality
control/enhancement

Survey sampling

Survey deployment
and administration

Survey results
reporting and analyses

n=16

Services provided for staff surveys

Staff Surveys



14

Other Evaluation Activities (i.e. academic research)
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Structure & Reporting Lines Change
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Bo.Liu@anu.edu.au

Annie.Smedley@anu.edu.au

Don’t make them too hard, or we’ll get stuck!

mailto:Bo.Liu@anu.edu.au
mailto:Annie.Smedley@anu.edu.au

