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Survey Team Structure & Functions

Planning & Ad-hoc
pI annin g monitoring Surveys
)
strateqy, g 'earning, Other
performance, | teaching Ranki functions  Learning
quality B analytics
analytics -
Sampling
FTE of staff in multi-functional survey teams Functions/services the survey teams provide
50% 100% ) 85% m Contributes
38% 9 74%
40% 80% 65% 64%
60%
30% 2300 0 44%
° 40%
20% 15% o 21%
0 2% 20% 6% - 9%
10% 4% 4% 4% 0%
Classroom QILT surveys  Large scale  Staff surveys Other
0% ] e n=34 evaluations student surveys evaluation
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Classroom evaluations (students’ subject experience)

‘ Gentﬁally ‘ Anonymous
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Survey Administration Software
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n=30 Blue EvaSys Evaluation Kit Qualtrics In-house  Other Hosted
- system Service

Compulsory Administration

Unit of study compulsory 13%
Both unit & teaching compulsory 20%
Neither unit or teaching compulsory 63%
EvaSys
80% %,
oo 620,
y % %
50% Survey Software Satisfaction /
40% 37%
27%
30% g 23%
20%
10%
10% 3%
0% [
Very Dissatisfied Neutral Satisfied Very
dissatisfied satisfied
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Classroom evaluations (students’ subject experience)

Overall Response Rates of Classroom Surveys
30%

25% N>

20%
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n=30 20-24% 25-29% 30-34% 35-39% 40-44% 45-50% 70%

=



Australian

e,,, National
University

Level of automatic access to survey results

Vice-Chancellor (Academic) Deans
100% 100%
80% e 0 81%
S TR —— 80%
access denied B
1 I I
40% 24% 40%

° 19%
20%
0% ]

Unit of study focused Both unit of study and

w Il
0%

Unit of study focused Both unit of study and

n=25 teacher focused n=26 e
- : Teacher
Unit of study co-ordinators 100%
0,
100% 80%
0,
80% 64% 60% . 52%
60% 46% 40%
40% 20% T
20% 0% —
0% Unit of study Teacher focused Both unit of
n=28 Unit of study focused Both unit of study and n=27 focused results results study and
teacher focused teacher focused
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QILT Suite of Surveys

. o 889% J SES Institutional analysis beyond QILT survey
55% supplement S0 report
uestions (n=31 ’
q ( ) A47% ’G O ot 60%
40% 37%

20%

3%
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Extensive Limited institutional ~ Only upon ad hoc
J S E S institutionally-relevant analysis request
student experience survey n:30 reporting

93% contribute to
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Student Experience Survey
(SES) results

The Australian National University

2017 Overall
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2017 Focus Areas

Learner Teaching Learning Student Skills
Engagement Quality Resources Support Development

5 @ m € @

60™ 63" 61" 82" 81 81" 83" 84" 86™ 64 68™ 71" 78" 79" 80™

ANU  GoB  Naonsl AW GoB  Nansl  AMJ  Go8  MNetonsl  ANU  Go8  Natonal  AMJ  Go8  Natonal

ANU Trending Upwards

Efficient enrolment & admissions (Student Support)
s e s 2016
Admin staff available (Student Support)

Complex problem s olving (Skills Developmert)

%
2013 2014 2018 016

ANU Trending Downwards

Helpful learning adlvisors (Student Support)
o 4 a1 2010
Hdpful support services (Student Support)

.5....

Interact outside study (Learner Engagement)

e

University LIFE :|

FIRST SEMESTER"™™

LAST SEMESTER 1%

ANU College_ - —_._..__

Graduate destinations

Undergraduate average
full-time starting salary

Postgraduate average
full-time starting salary

Full-time employed graduates are
in further study working in the public sector.

~ =
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Overall satisfaction
with Science programs

Full-time employed graduates say “Knowledge and
Skills” is important in their employment
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Data warehouse access Qualitative data moderation
Ad Hoc requests 80%

Thematic 60% 50%

Limited ! 40% 30%

20%
0%
Moderate comments Send unedited raw Do not distribute or

n=30 before sending out to comments to the publish qualitative
the relevant areas relevant areas survey results

Guidelines for modifying qualitative data

80%
60%
60%
Text analytics (SPSS,SAS,R) 40% 33%
Autocoder (SEQuery) 20% e .
Manual coding ! 0% S " ——
n=15 A formal university Informal guideline Principles within the

policy survey team
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Management of large scale student

Use of framework/policy for large scale

80% 69% surveys instituti
y 80% sousinstitutional surveys
60%
60%
0,
40% 28% 40%
20% 21%
0 20% 10%
o — oo — ]
Cent:jally manage the Only provides assistance on = = . § Yes No In development
n=29 administration request . : : : n=29
Services provided for large scale institutional services Focus group interview services
0% 20% 40% 60% 80% 100%
80% 76%
Questionnaire creation 72%
60%
Questionnaire quality control/enhancement 83%
40%
Survey sampling I 799 17%
y pling 79% 20% 2% ®
Survey deployment and administration  [IEE——— 97% 0%
Promotion N 72% Focus group - Upon fequest full - None
facilitation, not focus

 Survey results reporting and analyses INEEG—G—_—G—G 07%  n=2e UANSCrbingor groupsiinterviews

reporting services
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Large Scale Organisational Wide Student Surveys

T GET AL THE
INFORMATION You CAN,

Request for approval of a Non-Core Survey

. APPLICANT'S DETAILS We'LL THINK oF A f
Name | USe FoR (T Lﬁ’f_ﬁﬂ.-
Paosition =
College/Division/Area
Telephone

BACKGROUND INFORMATION (Where appropriate, please select the relevant check box)
What is the name of your proposed survey?
What is the benefit to the university of the survey?

Please provide details of any executive level endorsement of

the survey
Has a version of the survey been run previously? Yes ] No ] SURVEY ADMINISTRATION (Where appropriate, please select the relevant check box)
If you selected “Yes” for the above guestion, please provide Which student group will the survey be distributed to?
details of the previous outcomes and actions Which survey approach will the survey follow? Census [[]  Sample []
Have you reviewed alternate data sources and/or collection Paper
methods whilst preparing for the survey? Yes [ No [J Which method will you use to deliver the survey? o 'Te g
nline
I;:eise \ls:] any altgrnats d?ﬁl l:souroes_and]céortﬁollectlon methods 1f you selected "Online” for the above question, please identify
at you have reviewed whilst preparing for the survey the survey software andfor survey provider
Have you drafted questions for the survey? Yes ] (Please provide these with this form) Will responses to the survey be anonymous? Yes [] No [J
No [ How will you ensure the privacy of respondent data?
- — — - -
REPORTING How will you invite students to participate in the survey?
Who will administer the survey?
What analysis/benchmarking will be carried out on the data - i -
collected via the survey? i):';; ;L;r;regv;?for research purposes, does it have ANU human Yes [0 No [0 N/A
Who will you disseminate the results of the survey to? - . —
Do you plan to offer lottery based incentives for participation in Yes [0 No [
How will you disseminate the results of the survey? the survey? s 0
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Staff Surveys

Policy on surveying university staff How does your survey team
members l contribute to staff surveys?
100% ' 100%
’ (g == | ’ 81%
80% ¥ " ;) 80%
STAFF SURVEY \ J;’ |
Make our day
60% 44% Have your say! 60%
38% ’ 40%
40%
0 19%
19% 20%
20%
m
0% | Managing staff surveys is  Providing assistance on
Yes No In development \\' ) _ ibiliti
n=16 p Prankly, I wos expecting 2 L n=16 one of our responsibilities request
them to be a bit more subtle ~
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2017 Administrative Services Survey Report
Staff S U rveyS ANU Areas of Satisfaction

Loz [*) Satisfaction Lielzh (D Importance

Administrative activities that ANU staff* are most Administrative activities that ANU staff* think
satisfied with are the most important
Services provided for staff surveys e 1 @ 1
0% 20% 40% 60% 80% @ 2 @ 2
Questionnaire creation NI 44% ® 3 © 3
S O Y
control/enhancement [ a 4 @ 4
Survey sampling I 63% O5 5 ,
6 06
U O N I 69% ()

and administration

e eSS 75% 7 @ 7
rep::tlr;g and analyses @ 8 8 ;
@9 @9 o
010 @10
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Other Evaluation Activities (i.e. academic research)

60%

40%

20%

0%
n=24

Management of other
student evaluation activities

33%

29%
17%
Manages Are informed Does not
formal with these have visibility
approval activities of these
process activities

21%

Other

60%
40% 35%
20%
0%
Quialtrics
n=34

(multiple choice)

* Just one more thing will finish me off

Other survey software used in survey team

26%
18%
[ |
Survey  Google Forms In-house
Monkey developed
program
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Structure & Reporting Lines Change

Significant change to structure/reporting
line of survey team in the past 3 years

60%

9
48% 52%

40%
20%

0%
n=33 Yes No
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(THANK\YOU FOR'LISTENING
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Don’t make them too hard, or we’ll get stuck!

Bo.Liu@anu.edu.au

Annie.Smedley@anu.edu.au
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